
“When time is so 

limited and the focus for our 

business has been heavily 

geared to delivery and 

looking after our clients, 

we desperately needed 

marketing support that would 

understand our brief and 

run with it, managing every 

stage of the process and 

resources. Enter Torchlight 

Marketing and Zoë! With 

an exceptional balance of 

creative and expert input 

whilst also managing me 

as the client (arguably the 

hardest part) she really does 

bring an invaluable service to 

our team.”

KAMguru are Key Account Management specialists and are the UK’s 

leading Key Account Management consultancy. They support clients 

in improving the profi tability and performance of their most important 

customers and help them stand out from competitors, not just stand 

up to them!

torchlightmarketing.co.uk

KAMGURU CASE STUDY: 
WEBSITE REFRESH AND 

RESOURCES REBRAND FOR 

KAMGURU

Objective: To help enhance KAMguru’s 

website and bring all the Key Account 

Management resources on brand.

Executive Summary:

Having been online for many years 

KAMguru felt it was time to review their 

current website and get advice on where 

improvements could be made. With a 

distinct lack of time to be able to focus 

on this side of the business themselves 

they enlisted the help of Torchlight 

Marketing to complete a thorough review 

and help implement all recommendations. 

David Ventura,
Managing Director, 
KAMguru

info@kamguru.com 
www.kamguru.com



A methodical, planned out strategy going through each identifi ed area 

was worked through. At the end of the project KAMguru were delighted 

with the results and what Torchlight Marketing had helped them achieve:

Complete suite of newly designed and on-brand downloadable • 

resources 

Re-developed ‘Resources’ area with a simplifi ed download process • 

to get access to free resources 

New ‘Services’ section where key service off erings are clearly • 

diff erentiated and supported with social proof

Improved call to action elements, signposting and navigation • 

across the site

A complete range of KAMunity sign up boxes and forms using • 

diff erent formats, style and copy.

Challenges

KAMguru knew their resources were impactful and had seen fantastic 

results when used by clients. They knew they could act as good lead 

magnets but the existing download process and the way they were 

currently hosted on the site was clunky and unappealing to new users. 

Having been developed at diff erent stages over time they were also un 

co-ordinated and lacked consistency from a branding perspective. 

KAMguru felt their key services weren’t clear enough to attract potential 

clients or communicate the value they could add to them.

With a new KAMunity Insights email communication planned, KAMguru 

wanted to implement an email sign up mechanism across the site to start 

building their email list. They were unsure of what these should look like 

and how best to encourage subscriptions from visitors.

The website lacked key ‘calls to action’ and signposting to help the user 

navigate the site.

Torchlight Marketing Solutions 

As a start point Torchlight Marketing spent time with KAMguru looking 

at the following questions:

Who is your target audience?• 

What specifi c problems are you trying to solve?• 

What are the top keywords you want to be searchable under? • 
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With the answers we were able to:

Form a buyer persona to visualise when writing new content for • 

the site

Tweak existing copy to be more about the customer rather than • 

just about KAMguru themselves

Based on the completed review Torchlight Marketing were then able to:

Recommend and deliver on a full refresh of the ‘• Resources’ 

section in terms of layout on the site, identifying the benefi t of the 

download to the ideal client, the download process, and the actual 

resource itself

Suggest and implement a clearer way of illustrating KAMguru’s key • 

services using a brand new ‘Services’ section where each service 

was clearly described

Develop a whole series of KAMunity Insight email sign up boxes • 

and forms to be used around the site to help build their email list

Improve the customer journey experience by utilising more • 

signposting and clear call to actions.

Results 

Following Torchlight Marketing’s completion of the project KAMguru 

now have:

A website that is positioned with their ideal clients in mind • 

and matched to their specifi c needs, demonstrating how their 

resources can elevate likely pain points

A ‘Services’ section that is clear, easy to navigate and full of social • 

proof

A new, user friendly ‘Resources’ section with a suite of free • 

branded downloadable KAM tools

A sequence of emails to communicate with prospects who have • 

downloaded the free KAM tool

Mechanisms to capture email addresses for future marketing • 

communications

Additional infographics and images to use as part of a larger • 

overarching content strategy.

https://www.kamguru.com/resources/
https://www.kamguru.com/services/


Torchlight Marketing can help make 

that happen.

If you’ve said “Yes” to any of the above send me an email, give 
me a call or Inmail me on LinkedIn, because Torchlight Marketing 
can help you achieve every single one of those! 

I’d love to talk you through the possibilities and discuss potential 
growth.

?
Is your current website talking to your ideal clients? 

Is your existing content answering your ideal clients’ 
pain points?

Are your free resources in need of a refresh?

Would you like to encourage more users to sign up 
for your valuable free content?

Do you want to add value to your target audience 
and develop a more co-ordinated and focused 
content strategy so you can attract more prospects?

Client response

“In business, there always seems to be a stand out talent on any project 

and with Zoë and Torchlight Marketing, we found just that! Zoë works 

WITH you not FOR you. I’d absolutely recommend her to anyone looking 

for marketing support!”

David Ventura, Managing Director, KAMguru

Future work

Having been impressed by Torchlight Marketing’s content writing skills, 

KAMguru have hired Torchlight Marketing again to work on a testimonial 

project.

Get in touch

e: zoe.bishop@torchlightmarketing.co.uk 

t: 07970 621137 

www.linkedin.com/in/zoerbishop/

www.torchlightmarketing.co.uk 
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